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1. Intoruction: 

          The Union Council Based Poverty Reduction Program (UCBPRP) is a revolutionary 

program of the Government of Sindh meant to reducing the poverty by tapping into the 

potential of the people. After observing the significant achievements as well as performance in 

both districts, the Government of Sindh had expanded the program in Jacobabad district in June, 

2010. The UCBPRP endeavors at improving the quality of life of the rural communities, 

especially the poorest of the poor, through the conceptual package of social mobilization. 

          As for as the social mobilization is concerned it has been remained constant because the 

targets of social mobilization had already been achieved therefore As of Dec, 2012 a total of 

84,893 households had been organized into 5,074 community organizations, clustered into 1,811 

village organizations and federated into 05 Local Support Organizations in District Jacobabad. 

         As part of human resource development of these three tiers has imparted the trainings 

for the capacity building of the office bearers of the COs, VOs and LSOs. Therefore as of 

December, 2012 a total of 10,103 CO, 8,227 VO members trained in management and CIF 

record keeping trainings. While during the month of Dec 2012, a total of 44 pax trained in 

different VO level trainings in district Jacobabad. 

          The  basic  objective  of  IGG  is  to  provide  grants  for  purchasing  of  Livestock, and 

utilization in the field of agriculture.  It ensures proper and productive use of grants and lots of 

IGG beneficiaries became able to take CIF, which shows that they are out of the box of the 

poorest of the poor in 0-11 band and started to graduate to the next level. As of Dec, 2012 

Income Generating Grant has been given to 1,361 members in the District. 

 

         The most appropriate intervention that setting up in an area is a village based revolving 

fund at the community level called "Community Investment Fund" (CIF). The CIF is managed 

by an organized community and provides interest free loans for 0-18 households. As of Dec, 

2012 a total of 11,427 beneficiaries have been benefited from CIF in the District. 

 

         The UCBPRP also included a component whereby youth from extremely poor and 

chronically poor households has been identified and provided scholarships for receiving 

vocational skills training. As of Dec, 2012 total 5,811 participants have trained in different 

trades and the PC-I targets have been achieved in district Jacobabad. 

 

          TBA has a very significant role in the rural areas or villages at the time when there is any 

emergency situation appears and no any facility seems around. As of Dec, 2012 a total 450 TBAs 

have been trained in District Jacobabad. 

 

 
 
 
 



4 
 

2. Activity wise Achievements of District Jacobabad 

Activity wise Achievements of District Jacobabad 

S. No Activity 

Revised 

Project 

Targets 

Achievements as of December 2012 

Achieved 

as of Nov 

2012 

Target 

of Dec 

2012 

Achieved 

in Dec 

2012 

Cumulative 

Achieved as 

of Dec 2012 

% 

1 Poverty Score Card 29 29 - - 29 100 

2 Households Organized 84,893 84,893 - - 84,893 100 

3 CO Formation 5,074 5,074 - - 5,074 100 

4 CO members trained in management skills 50,74 5,130 - - 5,130 100 

5 
CO members trained in CIF Need 

identification 
5,074 4,973 - - 4,973 100 

6 Village Organizations Formed 1,811 1,811 - - 1,811 100 

7 
No. of Participants Trained in VO 

Management 
3,622 2,969 - 24 2,993 100 

8 
No. of Participants Trained in VO CIF 

Training 
3,622 2,908 - - 2,908 100 

9 VO Book Keeping Training (No of Pax) 3,622 2,350 - 20 2,370 92 

10 Local Support Organizations Formed 15 5 2 - 5 100 

11 Households to be Given IGG 2,000 1,361 67 - 1,361 87 

12 Households to be Given CIF 29,094 11,427 1,833 - 11,427 100 

13 Households Given Scholarship for VTP 5,811 5,811 - - 5,811 100 

14 Community Physical Infrastructure 50 - 7 - - 
 

15 Low Cost Housing Scheme 1,400 130 600 - 130 100 

16 Traditional Birth Attendant 450 450 - - 450 100 

17 Provision of CIF to LSOs 15 - 2 - - - 

18 LSO Capacity Building 60 - 6 - - - 

19 LSO Conference 4 - 0 - - - 

20 LSOS members to be sent on Exposure Visits 45 - 3 - - - 
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3. Social Mobilization: 

           To expand the impact of social mobilization this program focuses on the expanding 

role of Community Activists, increasing participation of  poor women in the socio-economic 

development  process,  which ensures Transparency,  Accountability  and  Equitable  

Distribution, Independent  Fund  Management  by  the  Communities, Self  Help and Civic  

responsibilities, Forging linkages, that Poor women have started to develop concrete, action 

oriented solutions to identify problems and challenges in district Jacobabad. 

Not only poor women have identified their problems, but off course they have its solutions also, 

because it has been noticed that these poor and destitute women have started to play their role to 

fight against the anti-socio elements on their own behalf, irrelevantly by no care the results or 

consequences of it. 

 

          As of Dec, 2012 a total of 84,893 households have been organized clustering into 5,074 

Community Organizations and federated into 1,811 village Organizations in district Jacobabad. 

 

The below table reflects the Household and CO/VO achievement in the District. 

 

Activity 
Project Target 

(Revised) 

Achievements as of 

Dec 2012 
% 

Households Organized 84,893 84,893 100 

CO Formation 5,074 5,074 100 

VO Formation 1,811 1,811 100 

Local Support Organization 15 5 33 

 

Organizing  community  members  into  Community  Organizations  through  social  

mobilization  is  a problem-solving approach whereby the community is now empowered 

with the knowledge and skills to identify and prioritize its needs, and problems, harness its 

resources to deal with these problems and take action collectively.  

Whereas the village organization is an association of women to strengthen the capacity of the 

poor for sustainable development, and to create a link between rural people and other 

institutions, all COs are federated into VOs for the representation of CO members at village level 

and 310 VOs are federated into 5 LSOs to ensure the representation at Union Council level. 
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4. Capacity Building of CO/VO & LSO: 

           It is envisaged and very much essential that the capacity building of office bearers of 

the  these institutions to be carried out to make them fully functional because unless this is 

not done an effective  mechanism  for  delivery  and  monitoring  of  services  through  these  

two  tiers  of  social mobilization cannot be developed at gross-root level. 

 

          Hence during the month of December 2012 the CO training and LSO trainings could not 

be arranged yet the VO trainings have been arranged and the members were trained under two 

types of VO trainings. 

The below table shows the achievements in community organization and village organization 

trainings as of December, 2012; 

 

CO/VO training Achievements as of Dec 2012 

Activity 

Project  

Target 

(Revised) 

Achieved in 

Dec-2012 

Achieved as of 

Dec- 2012 
% 

CO members trained in management 

skills 
5,074 - 5,130 100 

CO members trained in CIF Need 

identification 
5,074 - 4,973 100 

Sub-Total 10,148 - 10,103 100 

No. of Participants Trained in VO 

Management 
3,622 24 2,993 100 

No. of Participants Trained in VO CIF 

Training 
3,622 - 2,908 100 

VO Book Keeping Training (No of Pax) 3,622 20 2,370 97 

Sub-Total 10,866 44 8,271 100 

Grand Total 21,014 44 18,374 100 

 

Trainings on VO level has always been remain very indispensible in order to carry out an 

effective and sustainable Organization management at village level. The above progress reflects 

that in the month of December 2012, only VO trainings have been arranged at various locations 

of district Jacobabad.  

Again during the training in Dec, 2012 the entire focus and concentration have made to the 

proper and efficient capacity building of these representatives of different village organizations 

as they would have any kind of skill or potential that could be very versatile for them to fight 

against the alarming poverty which persists in their areas.  Thus teams have emphasis on each 

VO level training with below specifications and areas which were focused; 
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4.1 VO Management: 

        In VO management training, an essential approach is being use to enhance the existing 

managerial skills of these poor women as they can be enable to understand the basic purpose and 

structure of village organization in order to operate the day to day affairs/matters of their 

organizations without any kind of external support.  

       During the entire training the trainers have focused the group work and its simple 

presentation as the comprehension of these poor women can be taken to ensure the effectiveness 

of VO management training properly. Thus women have described various constraints which are 

directly responsible for interruption in the consistency of their efforts and work, with their 

different dynamics the trainers have discussed the way forward of each VO in the light of those 

constraints being facing by poor women. 

 

4.2 VO Book Keeping: 

          In VO Book Keeping training, the focus has been made to build the capacity of those 

activists who would be available locally and have a desire to work for their village or area on 

volunteer basis, through this training such participants would  trained to ensure the proper 

documentation and record keeping at VO level in the villages. 

 

5. Income Generating Grant (IGG): 

           The income generating grant has an apparent importance for the rural areas and poorest 

women in the villages. It is a vibrant and visible intervention that targets the needy and 

appropriate recipients in the rural and far-flung areas of district Jacobabad, where the lower band 

i.e. extremely poor or the poorest of the poor laying in  (PSC Category 0-11) including 

widows or people with chronic disabilities or do not have the sufficient financial ability to meet 

the family/domestic needs. In fact they lack in productive assets and are found totally 

dependent on others for even food strapped. 

          Meanwhile the basic objective of IGG is to create assets or to be start income generating 

activity which can be very beneficial for the rural poor communities and help them to enhance 

their per capita incomes by utilizing the income generating grants properly and frequently at HHs 

levels.  

           Hence any financial assistance provided in cash is by and large consumed. Interested 

households (who fall in the PSC category of 0-11) express their wish of receiving a grant to 

their VO, in addition to it being stated in their MIP.  The VO members approved those members 

who qualified for the grant and presented a resolution to provide the IGG to those qualified 

members.  

           IGG also ensures proper and productive use of grants and lots of IGG beneficiaries are 

able to take CIF, which shows that they are now out of the box of the poorest of the poor in 0-11 

band.  Many poor women has enhanced their incomes and created pool of savings by utilizing 
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the income generating grants at their best and appropriate way that may guided them towards 

prosperity.  

As of December, 2012 a total 1,361 poor women members have been benefiting from the 

intervention of Income Generating Grant in district Jacobabad.  

6. Community Investment Fund (CIF): 

          In order to effectively and efficiently reach out poor rural women and the poorest segments 

of the rural community, the GoS and SRSO began a programme called the Community 

Investment Fund (CIF). The CIF is a programme which increases the confidence and 

empowerment of the poorest of rural women by providing them access to flexible micro loans in 

district Jacobabad.  

          CIF is a cost-effective revolving fund managed by the community to provide the 

microfinance services to the poor and poorest women, particularly in the areas which are 

relatively underserved by the MFls. It is a fund which is owned, run and managed by the poor 

women and their own organizations, i.e. the beneficiaries themselves.   

It focuses specifically on the poorest households through community organizations and gave 

them access to microfinance, while at the same time increasing their levels of empowerment, 

confidence and skills. Essentially, in district Jacobabad CIF is based on and three-tier social 

organization framework in which the members of COs are encouraged to mobilize their own 

savings and, as these build up, to use them for internal lending purposes, hence complementing 

CIF resources.  

As of December, 2012 a total of 11, 427 poor women members of COs & VOs have been 

benefited from this dynamic product of the program in district Jacobabad. 

 

7. Vocational Training Program (VTP): 

        Since the Vocational Training Program has come to an end in June 2012 thereof. It has put 

vital impact over the living standards of the poor communities. Through this great intervention 

many families could be able to enhance their income on daily as well as on monthly basis. This 

program also covered/enlighten the hidden potential of the community members that they always 

gone in lacking due to the unavailability of opportunities.  The following criteria were considered 

by screening staff: 

Marginalized rural poor from the target PSC Band (0-18) 

 Unemployed youth as siblings of members. 

 Persons with disabilities (PWD) who can become active members of the society. 

 Other marginalized segments that can perform if a chance would be offered. 

              As of December, 2012 total 5,811 poor women and men have been trained in different 

trades in district Jacobabad and now the BDGs have started to be form in various potential area 

with the formation of Business development groups (BGDs) the placement as well as the income 
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generation purposes would get sustained and ultimately it will have a positive impact over the 

living standard of poor people with its widespread scope and effectiveness in district Jacobabad.  

 

8. Traditional Birth Attendant (TBA): 

           The TBA has massive importance in rural areas especially where no any health facility 

exists at the time of emergencies. In district Jacobabad the TBA training has been made bit 

different to the pilot districts of UCBPRP, initially one TBA became trained and all the 

surrounded villages were assigned to her to cover-up those villages besides her native village.  

       With this enormous strategy these women have started to own the work and feeling their 

responsibility to serve the women in other surrounded villages as well, under this activity as of 

December 2012 total 450 women have been trained and now these 450 TBAs are covering 

utmost more than 1600 villages across the district and field teams have observed pleasant results 

wherever they have asked, and these TBAs have played their indispensible role to serve the 

people at their best and access.   

 

9. The detail of other activities carried out during the month of December 2012: 

9.1. VO Routine Meeting:  

        During the month of December 2012 the social mobilization teams remained decisive in 

terms of attending the routine meeting in district Jacobabad, the brief detail as given under; 

 Social Mobilization team of Garhi Khairo unit has attended 210 routine meetings in their 

assigned jurisdictions. 

 The social mobilization team of Thull & Garhi Hassan units have visited the different 

VOs and attended 290 routine meetings in their assigned area and redressed some 

community issues and complaints within same villages. 

 The social mobilization team of Mirpur Buriro unit has visited different VOs attended 

169 VO meetings in their area. 

 The social mobilization team of Jacobabad unit has visited the VOs and attended 204 VO 

meetings within their jurisdiction. 

 The social mobilization team of Sheranpur unit has visited the different VOs and attended 

the 161 VO routine meetings in their allocated area. 

           In all above meetings the teams as well as community members urged on regular meetings 

and they also emphasis on savings at CO and VO level to enhance their internal landings. 

Besides these things the teams and community members have focused on their issues and 

problems and off course the decisions and remedial measures were also suggested by the teams 

and adopted by the community members to overcome those all issues as they consider the 

obstacles in the way of their village development. 
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9.2. Documentation & Record Keeping: 

           During the month of December, 2012 the teams have also focused on documentation at 

VO and offices level, therefore the record keeping was given extra time with below 

specifications: 

 The Thull & Garhi Hassan units have updated the record of 290 VOs record at field level 

and 173 at office level. 

 Mirpur Buriro & Jacobabad units have updated the record of 373 VOs at field and 189 

VOs at office level. 

 Whereas Garhi Khairo & Sheranpur units have updated the record of 371 VOs in field 

and 219 in office level with great care. 

           During the above documentation and record keeping activity the teams have focused the 

updating of such minutes/karwai which the VO have missed or could not write due to some 

reasons. It was also ensured that the detail of interventions may be incorporated in the VO record 

in the field and data of interventions to be the part of office file which exists in the office with 

different specifications regarding interventions taken place in the Village Organizations.  
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Activity Plan 2012-2013 of District Jacobabad 

Sr. 
No 

Activity 
Revised 
Project 
Targets 

Achievement 
As of 

December, 
2011 

Remaining 
Targets 

Jan - 
Mar, 
2012 

Apr - 
Jun, 
2012 

Jul - 
Sep, 
2012 

Oct - 
Dec, 
2012 

Jan - 
Mar, 
2013 

Apr - 
Jun, 
2013 

1 Poverty Score Card Survey 29 29 - - - - - - - 

2 House Holds Organized 84,893 84,893 - - - - - - - 

3 CO Formed 5,074 5,074 - - - - - - - 

4 VO Formed 1,811 1,811 - - - - - - - 

5 LSO Formed 15 - 15 1 4 5 5 - - 

6 Income Generating Grants 2,000 1,000 1,000 200 200 200 200 200 
 

7 Community Investment Fund [Band-0-18] 29,094 9,094 20,000 1,500 5,000 6,000 5,500 2,000 
 

8 Vocational Training Band [0-18] 5,811 5,429 382 382 - - - - - 

9 Community Physical Infrastructure 50 - 50 - 10 20 20 - - 

10 Low Cost Housing Schemes 1,400 - 1,400 - 200 600 600 - - 

11 Enterprise Development 1 - 1 - - 1 - - - 

12 CO-Capacity Building 10,148 6,051 4,097 1,200 1,200 1,697 - - - 

13 VO-Capacity Building 10,866 5,395 5,471 1,200 2,000 2,271 - - - 

14 
Capacity Building of Village Subject 
specialists (Traditional Birth Attendants) 

450 - 450 200 100 150 
   

15 Provision of CIF to LSOs 15 - 15 - 1 4 5 5 - 

16 LSO Capacity Building 60 - 60 - 6 18 18 18 - 

17 LSO Conference 4 - 4 - - 1 1 1 1 

18 
LSOS members to be sent on Exposure 
Visits 

45 - 45 - 5 10 10 10 10 

19 Rehab Activities -Construction of Houses 3,070 2,867 203 203 - - - - - 

20 
Rehab Activities - Provision of Forced Hand 
pumps & Latrine to Households 

3,070 2,470 600 600 - - - - - 

21 
Rehab Activities -Sanitation & Brick Paving 
of Streets in Villages 

3,070 2,470 600 600 - - - - - 

22 
Rehab Activities -Sanitation & Brick Paving 
of Streets in Villages 

17 17 - - - - - - - 
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